TAW: Annual General Mandate 2018
On 29 Apr 2018, Trung An Water Supply Joint Stock Company announced Annual General Mandate 2018 as follows:

Article 1: Approve the report on summary of production and business activities of 2017 of Trung An Water Supply Joint Stock Company and business operation plan of 2018 (attached to this General Mandate) with key targets as follows:

· Operating results of 2017

	No.
	Target
	Implementation of 2016
	Plan of 2017
	Implementation of 2017
	Ratio (%)

	
	
	
	
	
	= 3 / 2
	= 3 / 1

	
	
	1
	2
	3
	4
	5

	1
	Water consumption
	34,901,286 cubic meters 
	44,600,000 cubic meters 
	44,648,590 cubic meters
	104.6
	133.7

	2
	Proceed from water

Other targets on water

· Actual rate 

· Average selling price
	VND 247.731 billion
98.35%

VND 7,810/ cubic meter
	VND 348.772 billion
100%
	VND 366.690 billion
97.8%

VND 7,790/ cubic meters 
	105.1
97.8
	133.5
99.4

	3
	Add new water meter
	85,802 water meters
	25,000 water meters
	46,766 water meters
	187
	54.5

	4
	Replace water meter. In which:
+ Small – size water meter

+ Larger – size water meter
	21,495 water meters
21,472 water meters

23 water meters
	23,010 water meters
23,000 water meters
10 water meters
	23,230 water meters
23,217 water meters

13 water meters
	101
101

130
	108.1
108.1

56.5

	5
	Develop water supply network
+ Volume

+ Value
	554,901 m

VND 726.5 billion
	80,653 m

VND 146.325 billion
	17,258 m

VND 33.42 billion
	21.4

22.8
	3.1

4.6

	6
	Rate of households using clean water
	100%
	100%
	100%
	100
	100

	7
	Rate of non-revenue water 
	24.05%
	20%
	16.1%
	Lower than 3.9
	Lower than 7.95


· The key targets on financial of 2017
	No.
	Target
	Unit
	Plan of 2017
	Implementation of 2017
	Ratio of implementation to plan (%)

	1
	Total revenue and income
	VND 
	208,275,000,000
	329,782,358,779
	158.34%

	
	In which:
	VND 
	
	
	

	a
	Net revenue from sales and services
	VND 
	207,275,000,000
	329,254,513,402
	158.85%

	b
	Revenue from financial activities
	VND 
	500,000,000
	311,898,281
	62.38%

	c
	Other income
	VND 
	500,000,000
	215,947,096
	43.19%

	2
	Profit before tax
	VND 
	3,654,000,000
	4,794,634,098
	131.21%

	3
	Profit after tax
	VND 
	2,923,000,000
	3,783,707,278
	129.44%


· The key targets on business operations of 2018 (expected):
	No.
	Target
	Number
	note

	A
	Business targets
	

	1
	Water consumption (expected)
	52,000,000 cubic meters 
	

	2
	Proceed from water
	VND 403,520,000,000
	

	3
	Add water meter
	20,000 units
	

	4
	Replace new meter regularly
	22,010 units
	

	
	Replace small-size water meter
	22,000 units
	

	
	Replace larger-size water meter
	10 units
	

	5
	Rate of households using clean water
	100
	

	6
	Water losses rate
	16.5
	

	7
	Actual revenue rate
	99
	

	B
	Reduction of water losses
	

	1
	Replace the old tube and transfer the water meter to the outside of the BDS
In which:
	5,000 units
	

	
	Replace the old tube
	4,000 units
	

	
	Replace old and replace water meter with protective box out of BDS
	1,000 units
	

	2
	Replace water meter out of BDS to reduce commercial losses 
	5,000 units
	In case the water meter buried


Article 2: Approve the report on operations of 2017 of Board of Directors. Operation plan of 2018 (attached to this General Mandate)

Article 3: Approve the report on operation of 2017 of Board of Supervisors. Operation plan of 2018 (attached to this General Mandate)

Article 4: Approve audited financial statement 2017 (attached to this General Mandate).

Article 5: Approve the submission on extracting funds, distributing profit, paying dividend of 2017 and approve financial plan, plan for paying dividend of 2018 of Trung An Water Supply Joint Stock Company (attached to this General Mandate) with the key targets as follows:

· Extract funds, distribute profit, pay dividend of 2017

Unit: VND 

	No.
	Target
	Amount

	1
	Profit after tax
	3,783,707,278

	2
	Pay dividend to shareholders
	3,000,000,000

	3
	Bonus fund for Board of Managers and Board of Directors 
	200,000,000

	4
	Reward fund
	291,853,639

	5
	Welfare fund
	291,853,639


· Authorize Board of Directors of the Company to decide the time to pay dividend of 2017 (dividend rate: 6%/ charter capital) and pay dividend of 2017 in cash in QII. 2018 (expected)
· Financial plan, plan for paying dividend of 2018 (expected):

Unit: VND

	No.
	Target
	Amount

	1
	Total revenue
	208,762,000,000

	2
	Profit before tax
	5,500,000,000

	3
	Profit after tax
	4,400,000,000


Dividend rate (expected): from 6% to 7%/ charter capital

Article 6: Approve the submission on remuneration of 2018 for Board of Directors, Board of Supervisors and secretary of the Company

Article 7: Approve the submission on Board of Directors authorized to decide transaction contracts signed with Sai Gon Water Corporation (attached to this General Mandate).

Article 8: Approve the amendment of charter of Trung An Water Supply Joint Stock Company for the 1st time (according to the summary table attached to this General Mandate)
Article 9: Approve the full text of internal governance regulation of Trung An Water Supply Joint Stock Company (attached to this General Mandate)

Article 10: Assign Board of Directors of Trung An Water Supply Joint Stock Company to implement this General Mandate

